Report of the Improved Graduation Rate Committee, December 2008


Attachment

Summary of Recommended Actions

Recommendation #1 - Recruitment
· Marketing and scholarship initiatives have resulted in significant increases in the average ACT scores of entering freshmen.
· A recent decrease in minority enrollment has led to concerted efforts to recruit not only a well-prepared but also a diverse freshman class. 
· The Committee recommends the expansion of effective marketing, recruiting, and scholarship initiatives based on 
· available funding and 
· ongoing analysis of impact, particularly on subgroups of students identified as at risk. 
Recommendation #2 - Advising
· Auburn’s advising system has not received adequate funding to keep pace with comprehensive advising systems developed by peer institutions. Specifically, the AU system lacks the following:
· Sufficient staffing to allow frequent contact with students, particularly those at risk;
 

· An early warning system including identification of at-risk students and appropriate response;

· Centralization of training, materials, and support for professional academic advisors and faculty advisors; and 

· An appointed university student advising council focused on continuous improvement of the advising system.

· Given that 

· academic success in the first year is one of the most significant predictors of graduation and 

· nearly 20% of the 2007 freshman cohort had ungapped GPAs below 2.0 after the first semester,

the Committee strongly recommends reallocation of funding as needed to improve and expand the current advising system with oversight by the Office of the Provost through the Office of Undergraduate Studies.

Recommendation #3 – Academic Policies
· Some AU policies may have a possible negative effect on retention and graduation. 

· The Committee specifically identifies policies related to the following for review:
· Attendance,
· Reporting of midterm grades,
· Course withdrawal,
· Concurrent enrollment, and
· Grade adjustment policy (GAP). 

Recommendation #4 – Student Engagement/Commitment
· Student engagement is an area in which best practices at Auburn are highly visible: 

· Learning communities,
· First year seminars, and
· Mentoring programs.
· The Committee’s recommendations focus on expansion of current strategies as funds allow and based on ongoing study of impact, particularly on subgroups of students identified as at risk.
Recommendation #5 – Timely progression through program
· Timely progression through a degree program is an area in which concerted efforts should lead to fewer students graduating in less than six years. 

· The Committee offers specific suggestions, most without cost.

· Emphasize in all advising sessions that students are expected to complete a minimum of 15-16 credit hours per semester or complete 30 credit hours per academic year; flag students who do not meet this requirement for targeted follow-up.

· Eliminate additional tuition for taking more than 15 hours per semester.

· Limit football tickets to five seasons and/or 150 total attempted hours, whichever comes first. 

· Incentivize summer enrollment through the following:

· Offer smaller classes and tuition reduction, 

· Explore online delivery and/or concurrent enrollment options for summer term, and
· Consider guaranteeing football tickets for freshmen who begin summer term. 
· Identify bottleneck courses that may delay graduation for some students and allocate resources as needed.
Recommendation #6 – Teaching and learning
· Teaching and learning, particularly in 1000- and 2000-level courses, merit further attention. 

· The Committee recommends a systematic review of courses and course sections that have higher than average rates of failure and the development of procedures for determining and responding to possible reasons such as 

· Non-attendance,
· Inappropriate curriculum alignment,
· Larger than optimal class sizes, 
· Lack of sufficient supplemental instruction, and/or

· Outmoded teaching pedagogies.

Recommendation #7 – Pervasive use of data
· A comprehensive assessment system is needed as a foundation for learning about, adapting, and improving the ways Auburn supports the academic success of its students. 

· The Committee’s recommendation is that the development of this system be assigned to the Enrollment Management Council with oversight by the Office of the Provost through the Office of Enrollment Services. Suggested components are listed below: 

· Tracking of retention and graduation rates for multiple subsets of at-risk students;

· Assessment of the effectiveness of implemented strategies; 
· Systematic surveys or focus groups to gather information from non-returning students and currently enrolled students who have not completed a degree after six years; and 

· A process and structure with oversight by the Office of the Provost for collecting, analyzing, and responding to the data. 
� The National Academic Advising Association (NACADA) recommends general advising loads of 300/1--100/1 for at-risk students. The AU average advising load is 541/1 with a high of 949/1.
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